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Scheme 
name Memory Support Pathway (MSP) 
Brief Outline 
(What it 
does, why it 
was needed, 
main 
partners) 
 

The North Wales Regional Memory Support Pathway (MSP) is easy to access, person 
centred and equitable for all people living with dementia and their carers.  
Prior to the establishment of the North Wales pathway, different arrangements were in 
place for dementia support services in each of the 6 counties. The Local Authorities all 
commissioned different 3rd sector organisations to deliver a variety of levels and types of 
support services. There was great variation, a lot of duplication and a post code lottery. 
There was little interaction between the support services commissioned by the Local 
Authorities and the clinical assessment services provided by the Health Board. People 
living with dementia and their carers reported a confused disjointed experience, being 
asked the same information over and over, with no communication between the various 
partners delivering dementia services.   
The Memory Support Pathway (MSP) is designed so that it can be accessed at any stage 
via one regional single point of access. People living with dementia (PLwD) and their 
carers accessing the pathway are discussed at a monthly MSP multi-agency meeting 
which is attended by stage, 1, 2 and 3 delivery partners. This ensures that PLwD can 
access the right support to meet their needs at that time. The pathway is person centred 
and allows for anticipatory planning between partners as individuals move further along 
their dementia journey. The development of the pathway focused on the three stages of 
a dementia journey and considered the different needs at each stage: 
MSP Stage 1 - Pre assessment education and support services – these are 
delivered by regionally commissioned third sector partners via a regional contract. 
MSP Stage 2 - Clinical assessment - this stage is delivered by the Health Board’s 
Primary Care Services, Older People’s Mental Health Services, Audiology and other 
associated clinical services.  
MSP Stage 3 - Post diagnostic support services - these are delivered by local 
authority social care staff, health board clinical staff and regionally commissioned 
third sector partners 
 

Contact for 
further 
information 
 

Name: Luke Pickering-Jones (RPB Team contact) 
Email address: luke.pickering-jones@wales.nhs.uk  
Webpage link: Chloe to insert 

Funding  • Total investment - £1,087,414 
• WG RIF investment - £888,000 (£210,000 DAP and £678,000 MAS) 
• Partner match funding investment - £199,414 
• Social Value investment – £779,721  
• Unpaid Carers Investment - £394,861 

Priority 
Population 
Group 

People with emotional and mental health/wellbeing needs.  

Footprint 
 

This is a North Wales wide regional project.  

Scheme 
Operational 
Date 

 
April 2022 

mailto:luke.pickering-jones@wales.nhs.uk


 

Tuag at System Gofal Cymunedol Integredig i Gymru 
RPB Gogledd Cymru: Taflen ffeithiau Cynllun RIF – Medi 2024 

Enw'r 
cynllun Llwybr Cymorth Cof (LCC) 
Amlinelliad 
Byr (Beth 
mae'n ei 
wneud, pam 
roedd ei 
angen, prif 
bartneriaid) 
 

Mae Llwybr Cymorth Cof Rhanbarthol Gogledd Cymru (LCC) yn hawdd ei gyrchu, yn 
canolbwyntio ar yr unigolyn ac yn deg i bawb sy'n byw gyda dementia a'u gofalwyr.  
Cyn sefydlu llwybr Gogledd Cymru, roedd trefniadau gwahanol ar waith ar gyfer 
gwasanaethau cymorth dementia ym mhob un o'r chwe sir. Comisiynodd yr Awdurdodau 
Lleol i gyd sefydliadau trydydd sector gwahanol i ddarparu amrywiaeth o lefelau a mathau 
o wasanaethau cymorth. Roedd amrywiad gwych, llawer o ddyblygu a loteri cod post. Nid 
oedd llawer o ryngweithio rhwng y gwasanaethau cymorth a gomisiynwyd gan yr 
Awdurdodau Lleol a'r gwasanaethau asesu clinigol a ddarparwyd gan y Bwrdd Iechyd. 
Nododd pobl sy'n byw gyda dementia a'u gofalwyr brofiad dryslyd, gan ofyn yr un 
wybodaeth drosodd a throsodd, heb unrhyw gyfathrebu rhwng y gwahanol bartneriaid sy'n 
darparu gwasanaethau dementia.   
Mae'r Llwybr Cymorth Cof (LCC) wedi'i gynllunio fel y gellir ei gyrchu ar unrhyw adeg trwy 
un pwynt mynediad rhanbarthol unigol. Trafodir pobl sy'n byw gyda dementia (PLwD) a'u 
gofalwyr sy'n defnyddio'r llwybr mewn cyfarfod amlasiantaeth LCC misol a fynychir gan 
bartneriaid cyflawni cam, 1, 2 a 3. Mae hyn yn sicrhau y gall PLwD gael mynediad at y 
gefnogaeth gywir i ddiwallu eu hanghenion bryd hynny. Mae'r llwybr yn canolbwyntio ar 
yr unigolyn ac yn caniatáu cynllunio rhagweladwy rhwng partneriaid wrth i unigolion 
symud ymhellach ar hyd eu taith dementia. Roedd datblygiad y llwybr yn canolbwyntio ar 
dri cham taith dementia ac yn ystyried y gwahanol anghenion ar bob cam: 
Cam 1 LCC - Gwasanaethau addysg a chymorth cyn asesu – mae'r rhain yn cael eu 
darparu gan bartneriaid trydydd sector a gomisiynir yn rhanbarthol drwy gontract 
rhanbarthol. 
Cam 2 LCC - Asesiad clinigol - mae'r cam hwn yn cael ei ddarparu gan 
Wasanaethau Gofal Sylfaenol y Bwrdd Iechyd, Gwasanaethau Iechyd Meddwl Pobl 
Hŷn, Awdioleg a gwasanaethau clinigol cysylltiedig eraill.  
Cam 3 LCC - Gwasanaethau cymorth ôl-ddiagnostig - mae'r rhain yn cael eu 
darparu gan staff gofal cymdeithasol awdurdodau lleol, staff clinigol y bwrdd iechyd a 
phartneriaid trydydd sector a gomisiynir yn rhanbarthol 
 

Cysylltwch 
am fwy o 
wybodaeth 
 

Enw: Luke Pickering-Jones (cyswllt Tîm RPB) 
Cyfeiriad e-bost: luke.pickering-jones@wales.nhs.uk  
Cyswllt tudalen we: Chloe i'w mewnosod 

Cyllid  • Cyfanswm y buddsoddiad - £1,087,414 
• Buddsoddiad RIF LlC - £888,000 (£210,000 DAP a £678,000 MAS) 
• Buddsoddi cyllid cyfatebol partneriaid - £199,414 
• Buddsoddiad Gwerth Cymdeithasol – £779,721  
• Buddsoddiad Gofalwyr Di-dâl - £394,861 

Grŵp 
Poblogaeth 
â 
Blaenoriaeth 

Pobl ag anghenion iechyd emosiynol a meddyliol/lles.  

Ôl troed 
 

Prosiect rhanbarthol ar draws Gogledd Cymru yw hwn.  

mailto:luke.pickering-jones@wales.nhs.uk


 

 

 

Dyddiad 
Gweithredol 
y Cynllun 

 
Ebrill 2022 


